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l. INTRODUCTION

The Evaluation Team received a large volume of fadlyeprepared documents that
included the Lithuanian Higher Education Contexglf SEvaluation Report, Programme
Specification, and the previous Evaluation Repdr2@l1l. The Evaluation Team visited the
Kaunas campus of the Vilnius Academy of Arts onfBday " and Friday 8 November 2013.
The programme included scheduled meetings withosemanagement, the self-evaluation
review preparatory team, teaching team, studems fall levels of the course, and recent

graduates and recognised ‘social partners’.

The Evaluation Team were given a tour of facilittesinclude workshops, studios,
exhibition spaces, and the library/learning reseuacea. During the tour there was ample
opportunity to ask questions and to view the vaidachnologies, teaching and learning

environments, and to understand the operation&céspf the provision.

The various stakeholder groups (and individualsplved were enthusiastic, positive,
and fully engaged in the process and appeared mgguambitious for the subject and the
development of the discipline. All interactions wecourteous and reflected a supportive
learning and teaching environment and there apgetrebe good levels of communication
within teams and between students, staff, and tdenprofession.

Il. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes are wadlhetl. The programme is
developing and students are encouraged to takévaeesks. The students would benefit from
more clearly defined employability and professiopahctice skills and greater exposure to
international practice.

This is a highly specialised programme which isquei within Lithuania and one of a
very few courses of its type in northern Europee TOpportunities for students to share their
knowledge and expertise beyond the immediate cesfof the Kaunas region are many, as are

the possibilities of attracting high calibre intational artists and craftspeople to the campus.
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The links with recent graduates and social partaeesstrong and students appear to be well

networked with the creative industries and professl partners.

As a unique provision in Lithuania the programmeowti identify international
comparators in order to benchmark its practicesnagahe very best throughout Europe and

beyond.

The programme provides students with a strong igadcskills base. It must review,
evaluate, and develop a broader skills base tonepass contemporary international practice,
business and professional skills, and transferrakiks in order to equip graduates with the

necessary skills to operate effectively in the ttveseand commercial sector post-graduation.

2. Curriculum design

Although the curriculum design meets legal requerta the course team should review
the complementarity of the various modules to embesst possible fit of knowledge, intellectual,
professional, and transferrable skills in the kegaa including contemporary practice and
business and marketing. For example, developingreaveas of contemporary practice and
thinking skills required to operate as a professi@iudio-based glass artist do not appear to be
highlighted explicitly in tandem with the acquisiti of practical making skills.

The subjects are spread evenly across all yeartheofcourse. However, beyond
traditional skills acquisition the institution sHdu review the level of business
development/professional presentation/marketingeangloyability skills open and available to
the students. It may also be worthwhile reviewinggduore titles in order that the title conveys the
content in order to further contextualise studerdarstanding. For example, individual module
titles can contextualise the content and oftenaaca ‘mission focus’ for students and therefore
the course team are encouraged to reflect the momie the current system includes Idea
Developing and Practice Works 1 - 8, Compositiod @achnology 1-6 etc. and might be better
expressed by using individual titles. For exampiedule titles like Glass Leading, or Colouring
Glass, or Jointing Techniques, etc. might makeforore interesting and focused system.

In the main the content and structure are sat@facHowever, the current structure
appears to limit the opportunities for studentsritically reflect on their practice and to present
a well-argued theoretical exposition of their wdfor example, in the final year students appear
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to be required to undertake three 3 credit eleatieglules and there is therefore no appropriate
place within the course to allow students to aiticengage with a substantial written piece in
order to challenge and develop their critical asiglyand thinking skills culminating in a well-
considered and rigorous dissertation. This undampg would afford the students a broader
contextual practice perspective and assist in ilogahe work in a national and international

context.

In relation to the development of discipline-spiec#kills, the content and methods are
appropriate. The programme team should considezgiating business, marketing, and
professional presentation skills into the curricalin order to more fully prepare the students for
the world of employment.

The programme is sufficient to ensure learning @utes but it would benefit from a
broader perspective to elevate contemporary p#cticritical thinking, and business

development skills within the curriculum.

This is a high quality programme that is well rurdasery focused on traditional skills
acquisition. The course would benefit from greagposure to the use of new technologies
within glass production/manufacture. Similarly, oppnities to expose students to international
best practice in gallery culture/biennale etc. wiquiovide a stronger international context which

would be appropriate for a unique provision likaggl at Kaunas.

3. Staff

The staff team meet legal requirements. Opporemitdr staff to engage in continuing
professional development leading to higher quaifans either in teaching or research would

enhance the existing framework.

The institution should review its support to enabtaff to engage in professional

development opportunities including leadership tgwaent.

The current staff structure is satisfactory to eaghe existing curriculum is delivered.
The programme team should consider integrating rpssive new technologies and
business/professional skills development into thkeiculum which would have implications in
relation to enhancing/extending the current staffipliment.
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The staff complement satisfactorily covers the lkespects of the curriculum. The
institution should consider encompassing profesdiodevelopment aspects to include

contemporary critical theory and business awarédegslopment.

The institution provides support funding for stadf develop their practice. However,
the institution should look at succession plannamgl the need to equip their staff with the
requisite skills to operate as academic leadews world stage. This is a very unique programme
that should be recognised as a national/internalil@ader in the subject. The institution should
use this unique selling proposition to encouragéf $6 develop their research at international

level.

The staff team exhibit and continue to practicealiycand nationally. The institution
should investigate international research benchsnarkhe applied arts in order to establish a
research framework which would support and enhaheeintellectual and practice-oriented

research environment.

4. Facilitiesand learning resources

The workshop spaces are well equipped and resauftexexhibition spaces provide
an excellent facility for students to present theark to the community, the industry, and key
stakeholders. However, the studio spaces in tedphospital require urgent upgrading in order
that students are provided with appropriate workangironments commensurate with an applied

arts degree.

The laboratory, consumables and learning resowapesappropriate in terms of size,
quality, and support. Although there is an ambgi@lan in place regarding the redevelopment
of the old hospital, the current students’ needseiation to studio space should be reviewed in
order that they are given the best possible oppitig¢s to develop their practice. Previous teams
did recognise the potential for the redevelopmérnhe site but the remedial works should now
be considered urgent and requiring immediate attent

There is an appropriate spread of activities ameéssto workshops and studios but the
student studio environments do require significamd urgent investment if they are to be fit for
purpose.
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The library and learning resources are appropfiateboth the depth and spread of
study. The institution should clarify the situatioegarding student access to online learning
resources outwith the art and design disciplinesorider to enhance the student learning
environment. For example, it is not entirely cledrat arrangements are in place for students to
gain access to the broader spectrum of text-basg@diaual material (outside the immediacy of
art and design texts/images) that might be requiwedhe purposes of research or contextual
information. A statement relating to arrangememts dtudents requiring access to national

libraries and databases would suffice.

5. Study process and student assessment

The variability of state-funded studentships stifliee institution’s ability to develop the
discipline in a more proactive way. This is a uguogramme with an applied design focus that
would benefit significantly from a more consistafibcation of studentships. Some of the work
being produced has the potential to be of inteonali exhibition quality.

The programme would benefit from a greater levekexposure to international best
practice either through a visiting scholar/academiovision or via exchange through the
Erasmus+ scheme. The programme team should reViewetel, depth, and positioning of
professional practice skills and business skillimithe curriculum. The links with professional

practitioners are commended.

The Evaluation Team were shown some examples déstulissertations and practical
student work which were commensurate with inteomati standards and provided clear
evidence that students were achieving designasedifey outcomes. The format of student work
sampled spanned a variety of levels and sizes mmpiagled within the campus and in the new
street-facing public exhibition space which alstegnated innovative video works. Students
were enthusiastic about their work and opportusite present it. They were clear about the

direction and ethos of the course and their aspiratpost-graduation.

There are some opportunities for students to engagexchanges via the Erasmus
programme. However, there are too few to satistyléwel of interest and some students are left
disheartened. The institution should both extesdinternational networks and seek out new
opportunities for study visits and short excharggalternatives to the Erasmus scheme.
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Students interviewed were very happy about thepedaence in the Vilnius Academy of
Arts (Kaunas campus). While the students’ acadexyperience is well supported the institution
should review its wider support structures regaygiastoral care and extra-curricular activities.
For example, what provision is in place regardimg provision of counselling and guidance and

careers advisory services for students in the Bacul

The assessment system appears to be fair and ibbedns is highly reliant upon on-
going and frequent verbal interactions betweenesttedand staff. The numerical system does
serve a purpose but is limited in allowing studdntsinderstand how they have met specific
learning outcomes and for the purposes of benchnwarkcross a cohort and indeed for
recordkeeping. This area requires detailed anaysisreview in order to develop a transparent
system of assessment which is fit for purpose asftbats levels of performance against
individual assessment criteria which are mappesbgxific learning outcomes. The assessment
criterion should have a range of assigned detallestriptors which reflect various levels of

attainment.

The culture of glass design/art is strong withia grogramme and the wider creative
environment as evidenced through the testimoniesaobus social partners. Graduates and
social partners were highly articulate and suppertf the programme and its ethos. A number
had located their studios within Kaunas city centreorder to develop further their practice.
Graduates were enthusiastic about developing thraictice as professional glass artists and
retained strong links with the institution.

6. Programme management

The programme is well managed by staff who arerlggle@mmitted to the development
of the subject area. However, the academic visantlie programme would benefit from a
clearer statement of intent. The institution shatddsider how to develop its academic leaders
across all levels in order to nurture talentedfstedd engender a sense of belonging and

commitment to the institution.

There are annual review meetings and student caomcare addressed quickly.
Feedback to students is frequent and bespoke. HErerstudent representatives in place who
feed back to staff with student concerns as théseaHowever, there appear to be limited
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protocols for the recording and retaining of infation and data in relation to the student
experience. Beyond the annual review the courselldheecord programme committee and
student/staff consultative committee minutes agase$ agendas which should be brought to

departmental and faculty boards for consideration.

There is evidence that concerns and issues areessddl quickly and effectively. It
would be beneficial if the institution were to reda@evelopments and enhancements in order to

present evidence of on-going improvements to theestt learning experience.

There is clear evidence that professional pracitie and social partners are fully
engaged with the programme. This is to be commendée institution should look at
opportunities to appraise government departmerdsdacision-makers about the positive work
being undertaken by the programme in order to ekiesreach and gain maximum benefit from
national and international networks. Similarly, gregramme should embrace new technologies
in order to develop its relevance to contemporaofygssional/industrial/artist practice.

Internal quality assurance and review procedur@eapto be sufficient to ensure the
programme continues to develop in line with trachél skills development. Although it is clear
there are frequent and ongoing meetings betweeatersts and staff, it would be beneficial to
record enhancements in order to present improvesyadrdut the quality assurance system and

how the institution is meeting national/internaabguality assurance benchmarks.

Ill. RECOMMENDATIONS

1. The Faculty should develop a strategy for the dlse beyond the confines of
the institution in order to enhance the intellettirdical thinking environment.

2. The Faculty should integrate contemporary issuestiand design, marketing,
internationalisation, and business entrepreneurshiprder to develop student employability
skills for the creative industries.

3. The Faculty should explore opportunities for studeto interact more
frequently within creative environments across igigees. For example, collaborative projects

with other disciplines like, for instance, architee or graphic design early in the programme
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may provide a broader and more challenging andviaiinge context within which students can

develop their ideas.

4, From observation, the level and quality of commatian and feedback
between students and staff is outstanding andethed bf student attainment is high. However,
there is minimal evidence of formal disaggregatmi and assessment against, individual
learning outcomes within each module of study. pregramme should review opportunities to
integrate formalised assessment forms into thesassnt regime in order to develop and
enhance the student learning experience. The d¢umemerical system does not afford the
opportunity to make explicit levels of attainmentrelation to specific learning outcomes nor an
overview of strengths, weaknesses, and points i&eudsion. This would assist students to
understand more clearly the decision-making proaessprovide a greater level of institutional

transparency.

5. The admissions system needs to be reviewed ke rhaimpler for motivated
students to gain a place on BA Glass at Vilniusderay of Arts (Kaunas campus). This is a
unique provision for Lithuania both in terms ofditéonal and contemporary design/craft skills
as the creative industries increase in economevagice. The necessity to plan student intakes
year on year should not be compromised by the \egyaf the current allocation of student
places. The central allocation of student placesgbyernment requires a better level of

consistency in order to assist the institutionttategically plan for the future.

6. The institution must seriously review its resmuallocation model for the discipline.
While it is accepted that an ambitious campus reldgwnent programme is planned, the current
studio working conditions require substantial inv@snt in order that they conform to acceptable

health and safety standards.

V. SUMMARY

The programme is unique in the area and its airddearning outcomes correspond to
professional needs. The staff are dedicated and/lkdgeable, the student body is enthusiastic
and ambitions in their goals and good collegialdmexist between the staff, the students and
the alumni. The workshop equipment, although gaged, is well maintained by the staff and
provide the necessary technologies. The curricidnables students to build progressive know-
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how on strong basic knowledge and they are encedr&g participate in the art and design

events both nationally and internationally.

However, the admission system is not transparesiginand allows no planning of the
number of incoming students. The environment iscagft in relation to health and safety and
dissatisfactory in terms of there being minimal wemences for students. The promised
innovations in the building have been prolonged.er€hare limited internationalization
opportunities - too few grants for the students ataff exchange due to the distribution
of funding from the central management of the asadelrhe need for entrepreneurship and
innovation and the development of business awasemgsnot explained to the students

sufficiently.
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V. GENERAL ASSESSMENT

The study programm@lass (state code — 612W10005) at the Vilnius Academifiné

Arts, Kaunas Faculty is givepositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\'/aluatllon Area
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and ~assessment (student admissiody proces: 3

" | student support, achievement assessment)
6 Programme management (programme administraticernial quality 3

" | assurance)

Total: 18

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas: Prof. Dr. lan Montgomery

Team leader:

Grupes nariai: Prof. Mare Saare

Team members: Assoc. Dr. Arvids Endzins
Jovita Navakie&
Jukka Liukkonen
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Vertimas IS angly kalbos
VILNIAUS DAIL ES AKADEMIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS
STIKLAS (VALSTYBINIS KODAS — 612W10005) 2014-01-24 EKSPERINIO
VERTINIMO ISVAD U NR. SV4-55 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus daibs akademijos studjj programaStiklas (valstybinis kodas — 612W10005),
vykdoma Kaune, vertinantaigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<...>

IV. SANTRAUKA

Programa yra unikali Sioje srityje, o jos tikslaistudiy rezultatai atitinka profesinius
poreikius. [@stytojai yra atsiday ir kompetentingi, studentai yra entuziastingiigks& plataus
uzmojo tiksly, tarp a@stytojy, studeni ir absolveni yra geras koleginis rySys. Dirbtuvjrang,
nors ir gana sey) personalas priiri gerai, apipinama reikiamomis technologijomis. Programos
turinys leidzia studentams sukaupti pazangraktire patir, pagisty stipriomis bazidamis
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Ziniomis, ir jie yra skatinami dalyvauti nacionalinse ir tarptautiniuose meno ir dizaino

renginiuose.

Taciau studeni priemimo sistema éra pakankamai skaidri ir neleidzia planuoti
priimamy studeny skatiaus. Sioje aplinkoje nepakankamai uztikrinama letei ir sauga, taip
pat nepatenkinama yra tai, kad patogumai yra milisn&Zadtos pastato inovacijos uZs.
Student priemimo sistema éra pakankamai skaidri ir nesudarglygy priimam; studeng
skatiaus planavimui. TarptautiSkumo galimdgoyra ribotos — centrés akademijos vadovyb
sprendimu skiriama per mazai stipegdistudeng ir déstytoy mainams. Studentams

nepakankamai gerai paaiskinamas verslumo ir inpyagerslo supratimo poreikis.

[ll. REKOMENDACIJOS

1. Fakultetas tuity parengti strategijperzengti akademijos studlifibas, siekiant

tobulinti intelektinius arba kritinio gstymo gebjimus.

2. Fakultetas tuty jtraukti SiuolaikiSkus meno ir dizaino, rinkodaros,
tarptautiSkumo bei verslumo klausimus, siekiantutiol student jsidarbinimo kirybinése

industrijosejgadzius.

3. Fakultetas tuity iSnagriréti galimybes studentams dazniau bendragwairiy
discipling karybinéje aplinkoje. Pavyzdziui, bendradarbiavimo projektau kitomis
disciplinomis, tokiomis kaip architelta arba grafinis dizainas, ankstyvajame prograntagee

gali sudaryti platesnes, inovatyvesnglygas su daugiau i8Kiy studentams ptoti savo idjas.

4, IS paziiros student ir déstytojy bendravimo ir gztamojo rySio lygis ir koky®
yra puikis, o student pasiekimai — auksti. Taau turima minimaliaijrodymy apie formaj
individualiy studiy rezultaty atskyrimg ir vertinimg kiekviename studij modulyje. Programoje
reikéty perziiréti galimybesj vertinimo sisterg jtraukti formalizuoto vertinimo formas, siekiant
plétoti ir tobulinti studeni mokymosi patiiit Dabartie skaitmenig sistema nesudaralggy nei
aiSkiai nurodyti konkr&y studiy rezultaty pasiekimo lygio, nei apzvelgti stipryhi silpnjy
pusy ir aptarting klausimy. Tai paaty studentams geriau suprasti sprendipniémimo proces

ir padidint institucijos skaidrum
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5. Priemimo sistem reikéty perziiréti, siekiant § supaprastinti, kad motyvuoti
studentai gaut vieta Vilniaus daibs akademijos (Kauno fakulteto) stiklo bakalaurodgtu
programoje. Tai unikali tradicinio ir Siuolaikinidizaino arba amatgudziy lavinimo programa
Lietuvoje, nes #rybinés industrijos tampa vis aktualésn Batinybei planuoti kasmetjn
studeng priémimg netuéty pakenkti dabartimi studeng viety skyrimo pasikeitimai.
Centralizuotas valstyls student viety skyrimas turi liti nuoseklesnis, kad akademija gal
strategiSkai planuoti atgit

6. Akademija turi rimtai per#iréti savo studij iStekliy paskirstymo modgl Nors
pritartina planuojamai plataus uzmojstaigos pertvarkymo programai, dabamins darbo
salygoms studijose reikia dideliinvesticiy, kad jos atitikiy priimtinus sveikatos ir saugos
standartus.

<...>

Paslaugos tedfa patvirtina, jog yra susipazinusi su Lietuvos Resikos
baudZiamojo kodek$o0235 straipsnio, numataio atsakomyb u? melaging ar Zinomai

neteisingai atlikg vertima, reikalavimais.

Vertéjos rekvizitai (vardas, pavaid

parasas)

1Zin., 2002, Nr.37-1341
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